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Two types
of
customers




Early Adopters

Late Adopters




Early Adopters

What does it do? (Can we trv it?
How does 1t work?

Late Adopters




Early Adopters

What does it do? (Can we trv it?
How does it work?

Late Adopters

Never heardof it!
Who is using it now?
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Characteristics




Early Adopters

Imagipative Price not an 1ssue
Something cool for their brand

Late Adopters




Early Adopters

Imaginative Price not an issue
Something cool for their brand

Late Adopters

Resist change
Want "safe" route
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What you
should say




Early Adopters

Way ahead of competition
Set the trend  Ahead of its time

Late Adopters




Early Adopters

Way ahead of competition
Set the trend  Ahead of its time

Late Adopters

You risk nothing
Proven performance
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Early Adopters
are easier to sell
put much fewer
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Late Adopters
are the majority,
need lots of proot...
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...and
here are
the proofs




Proof 1

Leading companies want soft skills

< X @ cnbc.com/? 6/15-C anies-that-no- Srireiiie-amleesetave el o-chsreali % O

dkCcNBC

CAREERS

Google, Apple and 12 other companies that
no longer require employees to have a college
degree

Courtney Connley

@CLASSICALYCOURT Share f W

Apple CEO Tim Cook at an event to introduce the new 9.7-inch Apple iPad at Lane Tech College Prep High School on March 27, 2018 in
Chicago, lllinois. Scott Olson | Getty Images

Today's tight labor market continues to be a promising landscape for job seekers,
with economists even predicting more opportunities for professionals without a

degree.

Job-search site Glassdoor compiled a list of top employers who are expanding their
talent options by no longer requiring applicants to have a college degree. Companies

like Google, Apple and IBM are all in this group.

In 2017, IBM's vice president of talent Joanna Daley told CNBC Make It that about 15

percent of her company's U.S. hires don't have a four-year degree. She said that

https://www.cnbc.com/2018/08/16/15-companies-that-no-longer-require-employees-to-have-a-college-degree.html
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Proof 2

HR adoption
of
World Civility Index...




)
v i Peru HR

Hong Kong, HR executive :

5. Clara Yuen on IITTI... "0ng Kong “n IITTI Exam -- Eva Maria Prado Camayo, Lima, Peru, Oct 1...

[ITTI World Civility Index
8‘ https://youtu.be/aMSVHQ5cBCs

https://youtu.be/XXf1CTaywFo

g g ] ‘i World Civility Index
Show certificate

— UserlD: eric81
First name: Eric
e n z e I' I n a Family name: Rodriguez
, - Ge M
5 v

Intel
a IITTI Exam -- Yan Qiu, Shenzhen, China, Sep 20, 2017 Ec“ador,
q [ITTI World Civility Index -
South America

https://www.IITTIl.org/show/certificate?eric81

https://v.youku.com/v_show/id_XMzA1OTE20TU5Ng==.html

www.IITTLorg 22



https://v.youku.com/v_show/id_XMzA1OTE2OTU5Ng==.html
https://youtu.be/XXf1CTaywFo
https://youtu.be/aMSVHQ5cBCs
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Proof 2a

Many others
1n 17 countries...

as of 2020




am -- Andrea Bastos,
jo, Chile July14 2015

<

| Exam - May Mi,
enzhen, China Jul22,2018

T1 Exam -- Gonzalo Garcia,
a, Peru Jul10 2015

am -- Teresita
al, Guayaquil, Ecuador

E‘ "“ 0:

T T

Kuala Lumpur, Malaysia

‘ | , : g \J i
IITTI Exam - Stewart Ng, ' \ t - ;‘
o \ 0:0

. I IITTI Exam -- Yanima
: IITTI Exam - Abigail Cheong :

wie 0:09 g o=

— Tl exam - R7E \yei Ling, Singapore May18, Srimungkla On, Bangok

. 1, Beijing, Apr ?
IITTI Exam -- Pei Chun I
Chiang, Taipei, Taivﬂ T
Ry = . ol

Aires, Argentina, IITTI Exam -- Ching Ching Na, i c
Taipei, Taiwan, Dec03, 2016 ai-Medleisideian

IITTI Exam -- Feexa Nif:oll, [ Quito, Ecuador May12 2018
n -- Nataly TorrejKuala Lumpur, Malaysia, Sep

Sl Chile, Dec 10, 2016 825 1o aTE

IITTI Exam -- Stephanie
Basaul, Santiago, Chile,

IITTI exam -- [ /01Z=ZHO
Jiali Julie, Beijing, Apr 30,

IITTI Exam -- Claudia Tapia,
Chile, May13, 2016

"TTI Exam - Victor :HANG SHEN‘

- ring Wang, AICI Echegaray, Lima, Peru Jan07 |' China

pter Oct21, 2017 ! T |

am -- 3k§RBkYintao

| eee
|1 -- Jiejing Weng, Beijing, Apr 30, 2017

yShina Sep 20 |ITT| exam — 28 LE
Irene, Beijing, Apr 30
IITTI Exam -- Mia Chan, Hong
IITTI Exam -- Migo Kong Kong Jan31, 2018

www.IITTLorg
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Proot 3

DECENTJOBS <"

ORYOUTH P’

2 Nations

Search phrase 'Soft skills standard'

//Qﬁ_
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—_ / \ W / \ "\\(\,_/ >
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Details




34%
Late
Majority

2.5%
innovators 15%

Laggards
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How
popularity grows

What most people think
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How
popularity grows

What most people think

Real life

www.I[TTILorg



+ "Never doubt that a small
group of thoughttul :
committed citizens
can change the worl
Indeed, it is the
only thing that

ever has."

ary A Anthropologist
; -.':.' : A ' ""--T 3 1-_ e w e II- ] P L r
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